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College of Liberal Arts and Sciences
CLAS leads development program application

 OVERVIEW
[bookmark: _Toc81246688]CLAS Leads is a development program for tenured faculty wishing to advance their leadership knowledge and skills. The faculty cohort participating in the CLAS Leads program will attend a series of seven sessions, each spread over two half days throughout the 205-26 academic year. Each session will include presentations, case studies, and small-group discussions. Sessions will be led by leaders from across the college and will include time for reflection and discussions about their leadership journey. Participants will complete group and individual projects and work to develop a plan, proposal, or policy in response to a problem. They will also have the chance to meet individually with members of the Senior Leadership Team to discuss their role within CLAS and their leadership journey. Finally, participants will develop a plan with goals that they want to accomplish in the year following the program to put the skills they have developed into practice. 
 Eligibility
· Tenure-track faculty within CLAS are eligible to apply
· Participants must commit to attending the entirety of every session (dates below)
Application Details
Faculty must submit their application to clas@uiowa.edu  
Applications are due by 5:00 p.m. on April 11, 2025
DEO approval is required 
2025-26 Schedule
September 18 – 19, 2025 | 1:00 – 4:30 p.m. 
October 9 – 10, 2025 | 1:00 – 4:30 p.m.
November 13 – 14, 2025 | 1:00 – 4:30 p.m.
December 11 – 12, 2025 | 1:00 – 4:30 p.m.
February 5 – 6, 2026 | 1:00 – 4:30 p.m.
March 5 – 6, 2026 | 1:00 – 4:30 p.m.
April 9 – 10, 2026 | 1:00 – 4:30 p.m.



APPLICATION
Faculty Name: Click or tap here to enter text. 
Department: Click or tap here to enter text.

Background: Provide an overview of your background focusing on your leadership roles in service to the department, college, and university.
Click or tap here to enter text.

Motivation: Describe your motivation for applying for this leadership development opportunity and how you envision this program contributing to your personal and professional growth.
Click or tap here to enter text.

Commitment: The program requires that you completely clear your schedule for the two afternoons each month when the cohort meets. This expectation includes adjusting course schedules, travel, service commitments, and any other obligations that interfere with these times. Discuss your commitment to the schedule and your plans for how to mitigate your other obligations.
Click or tap here to enter text.

Other relevant materials: Please also provide:
· Complete CV
· Letter of support from your DEO


Signature: 
Applicant full name	
Date: Click or tap to enter a date.



The University of Iowa prohibits discrimination in employment, educational programs, and activities on the basis of race, creed, color, religion, national origin, age, sex, pregnancy, disability, genetic information, status as a U.S. veteran, service in the U.S. military, sexual orientation, gender identity, associational preferences, or any other classification that deprives the person of consideration as an individual. The university also affirms its commitment to providing equal opportunities and equal access to university facilities. For additional information on nondiscrimination policies, contact the Director, Office of Equal Opportunity and Diversity, the University of Iowa, 202 Jessup Hall, Iowa City, IA 52242-1316, 319-335-0705 (voice), 319-335-0697 (TDD), diversity@uiowa.edu.
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Individuals with disabilities are encouraged to attend all University of Iowa-sponsored events. If you are a person with a disability who requires a reasonable accommodation in order to participate in this program, please contact Rachel Spengler in advance at rachel-spengler@uiowa.edu.
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