UI LEAD Summer Leadership Program- Faculty and Staff, Mid-level leaders

The UI LEAD program is aimed at emerging to mid-level faculty and staff leaders who want to grow their leadership skills. This program is also open to experienced leaders looking to expand their networks and leadership knowledge.

Important Details:
· Cost: $300 per participant (covers assessments, reports, and 3 coaching sessions)
· Program Duration: End of May through mid-August
· Target Participants: 
· Leaders transitioning into expanded roles
· Technically skilled faculty/staff wanting to improve people-leadership skills

Program Highlights:
· Coaching: 3 sessions with a leadership coach
· Assessments: DISC and CliftonStrengths
· Learning Sessions: 4 cohort-based sessions
· Peer Feedback: Critical Friends sessions for participant challenges

Why UI LEAD? UI LEAD offers growth-centered, collaborative, and connective learning experiences that allow participants to:
· Build leadership networks
· Develop personal leadership goals
· Receive guidance on career challenges

Expectations:
· Participants must be committed to dedicating time to their personal development.
· Regular engagement and active participation are essential.
· Supervisors must support and collaborate with participants throughout the program.

Supervisor Involvement: Supervisors will play a key role in:
· Supporting goal alignment
· Checking in on progress
· Attending the wrap-up celebration

This program is an excellent opportunity for faculty and staff to enhance their leadership abilities, build connections, and advance their careers.

CLAS Leads – Tenured Faculty 

CLAS Leads is a development program within the College of Liberal Arts and Sciences that is geared toward tenured faculty wishing to advance their leadership knowledge and skills.

Program participants attend a series of seven sessions, each spread over two half days, throughout the academic year. Each session includes presentations, case studies, and small-group discussions. Sessions are led by leaders from across the college and include time for reflection and discussions about their leadership journeys. 

Participants complete group and individual projects and work to develop a plan, proposal, or policy in response to a problem. They also have the chance to meet individually with members of the Senior Leadership Team to discuss their role within CLAS and their leadership journey. Finally, participants develop a plan with goals that they want to accomplish in the year following the program and put the skills they have developed into practice. 

The program topics include knowing yourself as a leader, interpersonal leadership skills, strategic leadership, leadership systems, a deep dive into how CLAS works, the higher education landscape, and personal leadership development.

Executive Leadership Academy-Higher Education (ELA)-Mid to top level faculty and staff 
The Executive Leadership Academy (ELA) – Higher Education is a comprehensive and immersive program that prepares UI leaders to meet the organizational goals of the University of Iowa now and into the future. ​
This program is best suited for leaders who are new to or moving into more strategic roles and have demonstrated strong mid-level management experience. The goals of the program include:
· Providing extensive training, mentoring, networking, and shared problem solving to expand leadership skills and cultivate emerging strategic level leadership. 
· Broadening and growing the skills of today's leaders to meet the organizational goals of the University of Iowa in the future. 
· Opportunities to practice big picture thinking and leadership skills in a safe and supportive environment.
· Growing a community of leaders across campus.
ELA- Higher Ed Program Elements
· Immersions 
· Coaching 
· Leadership Lab 
· Mentorship 
· Closing Session with Leadership Lab Presentations


