The College of Liberal Arts and Sciences
The Undergraduate Educational Policy and Curriculum Committee

Minutes
240 SH
April 23, 2026

Attending: Cornelia Lang (chair), Gwen Archibald (staff), Ari Ariel, Kirsten Kumpf Baele, Megan Gogerty, Anushka Gupta, Anita Jung, Liz Lundberg (staff), Rene Rocha, Kate Tierney, Paul Windschitl, Rachel Young

Absent: Sanvesh Srivastava

The committee welcomed Mirra Anson, Assistant Vice President for Student Success for the Office of the Executive Vice President and Provost, to discuss her work to develop a new Student Success Framework (SSF) for the University of Iowa. Mirra discussed why we have such a framework and showed the current version as well as some models from peer institutions. She explained that an SSF is a strategic, comprehensive, data-informed model that considers the whole student and can help staff and faculty understand how to achieve a shared vision. An SSF creates alignment across different parts of campus, helps us use data and research, and can strengthen our story.

The committee then discussed the following elements of the framework and provided ideas and feedback:

· who should be a part of developing the framework and what the process looks like
· what elements of an SSF should be considered essential
· what is currently missing
· the use of data and evidence in developing the SSF
· how the new SSF would and could be used
· what is unique to Iowa that could or should be captured in our SSF

Respectfully submitted,

Kate Tierney
UEPCC Secretary

