The College of Liberal Arts and Sciences
The Undergraduate Educational Policy and Curriculum Committee

Minutes
240 SH
April 9, 2026

Attending: Cornelia Lang (chair), Gwen Archibald (staff), Ari Ariel, Kirsten Kumpf Baele, Anushka Gupta, Liz Lundberg (staff), Kate Tierney, Paul Windschitl, Rachel Young

Absent: Megan Gogerty, Anita Jung, Rene Rocha, Sanvesh Srivastava

1. First the committee welcomed Angi McKie (Assistant Provost and Executive Director, Pomerantz Career Center), Jennifer Noyce (Associate Director, Experiential Education, Pomerantz Career Center), and Brittany Benda (Associate Registrar, Curriculum and Academic Systems, Office of the Registrar) to discuss course tagging. They presented a brief history of the course tagging project, highlighted the benefits of tagging courses for students and administrators, showed the current course categories, discussed the processes for courses becoming tagged in a given category, and asked for faculty help in identifying courses for the two categories currently being developed.

The project began pre-COVID with the primary aim of helping students (and their advisors) find particular types of courses and keep records of their experiences. When the project was taken up again after the return to campus, the approach to the project shifted, and the Career Center began by identifying the courses that most obviously fit various categories and tagging them in large batches. There have been some unexpected benefits for administrators in terms of keeping data on specific types of course experiences.

The current course categories and the processes for requesting a particular tag for a course can be found on the Course Categories MAUI help page. Community Engaged Courses are approved at the section level and need to be reapproved each session; all other categories are approved at the course level and persist from session to session. Each category designation is approved by an appropriate campus office (e.g. the Office of Undergraduate Research for the research tag) and then a collegiate approver before the tag is added by the Office of the Registrar. The course categories team is in the process of developing two new categories that are less straightforward: capstone, and applied projects. It won’t necessarily be obvious from course descriptions which courses should have these tags. The Career Center will be asking for departmental and faculty help in identifying all the courses that fit the criteria of these categories, and there will be more information forthcoming about this request, through DUS and DEO information channels.

2. Next the committee welcomed the following guests to discuss ICON Indicator: Maureen Schafer (Assistant Provost and Director, Academic Advising Center), Bill Evanson (Senior Application Architect, Administrative Information Systems), Ross Miller (Lead Application Developer, Teaching and Learning Applications, Administrative Information Systems), Dave Long (Interim Senior IT Director, Office of Teaching, Learning, and Technology), and Anna Marie Smith (Senior Analytics Specialist, Research and Analytics, Office of Teaching, Learning, and Technology).

ICON Indicator is an academic advisor-facing tool currently in its pilot phase. It synthesizes data about students’ ICON use and interprets that data in light of what we know about correlations between a student’s ICON use for a course, their general level of engagement in that course, and their final grade. The current technological landscape on campus includes mostly faculty- and student-facing tools, so ICON Indicator has been developed specifically to assist academic advisors in their work with students.

The data used by this tool include a student’s grades in their courses in progress as reported in the ICON gradebook and their activity in ICON. Those data are turned into a composite score, and then that score is compared to other data available for that course, such as average grades and typical amounts of time spent on the ICON site (to control for variation across ICON site designs and uses). A course has to have a minimum number of students and assignments to have this tool available. What is reported to advisors is a status based on these data, broadly indicating a student’s engagement level per course. ICON Indicator is currently doing a good job of identifying students who might be at risk of finishing courses with low grades.

The team reported how academic advisors might use this tool, how it fits into the other tools and information available to them, and the benefits reported by the pilot group of advisors who have been using it. ICON Indicator begins reporting statuses in the fourth week of the semester (and updates daily), a point at which advisors don’t have much other data about students’ performance in their courses. It is often too early for students to have an accurate sense of how they are doing in their courses, especially if they haven’t gotten any major grades or feedback yet, and especially for students in their first or second year of college, who don’t have as much practice yet in this kind of ongoing monitoring and self-assessment. An advisor who sees that a student has a low engagement score in a particular course might know that it’s worth asking the student a few extra questions about that course when they meet. Advisors have reported appreciating having this information earlier in the semester when they meet with students or send outreach emails; they also know more about ICON now and can have more detailed conversations with students about how to use it.

UEPCC members discussed the logistics and benefits of this tool with the meeting guests, and the committee will continue discussing ICON Indicator at the next meeting.


Respectfully submitted,

Kate Tierney
UEPCC Secretary

