The College of Liberal Arts and Sciences
The Undergraduate Educational Policy and Curriculum Committee

Minutes
240 SH
May 7, 2026

Attending: Cornelia Lang (chair), Gwen Archibald (staff), Ari Ariel, Kirsten Kumpf Baele, Megan Gogerty, Anushka Gupta, Anita Jung, Liz Lundberg (staff), Rene Rocha, Sanvesh Srivastava, Kate Tierney, Rachel Young

Absent: Paul Windschitl

1. Associate Dean Cornelia Lang thanked the committee’s outgoing members: Kirsten Kumpf Baele, Anushka Gupta, Anita Jung, and Paul Windschitl. Anita has served on UEPCC for three years. Kirsten and Paul each stepped in to fill the final year of a term that had been vacated. Anushka was the 2025-2026 student representative; that seat rotates every year to allow more students the opportunity to work with college administration. Their valuable contributions to the committee will be missed.

2. Associate Director Liz Lundberg presented the final version of updates to college policies and best practices concerning finals week and what work can be assigned the week before finals, which the committee reviewed and approved. Liz also presented the final version of new college guidance and best practices concerning scheduled course obligations that fall outside a course’s scheduled meeting time, which the committee also reviewed and approved. Next, Liz will circulate the updates within CLAS UP, make the relevant updates on CLAS websites, and schedule CLAS Business Updates about the policies to be sent to faculty and staff at the beginning of the fall 2026 semester. The committee noted that the policy about obligations outside scheduled class time dovetails with several other conversations UEPCC hopes to take up next year: CLAS guidance for instructors around extra credit assignments, and CLAS support for departments engaging in internal conversations about grading norms, practices, and values.

3. Associate Dean Lang provided a brief update about the April 2026 meeting of the Iowa Board of Regents. The Board approved the closure of six CLAS undergraduate programs (African American Studies BA; Applied Physics BS; Classical Languages BA; Gender, Women’s, and Sexuality Studies BA; Italian BA; and Russian BA) and the move of one program from CLAS to the College of Education (Science Studies BS). The Office of the Provost selected these programs for closure based on their enrollment numbers over the last several years, a decision that also inspired CLAS to develop a process for working with departments to address and support their low-enrolled majors before they become vulnerable in this way.

4. Academic Assessment Coordinator Matt Shadle presented information about how he and Assistant Dean Gwen Archibald have been working with CLAS departments on their low-enrolled majors since the inception of this process. Matt and Gwen presented some early ideas about this process to UEPCC on February 5; since then they have met with several departments and continued to refine the process as they have put it into practice. 

Matt emphasized that the CLAS UP Curriculum and Assessment Team (comprised of Gwen, Matt, and Liz, and abbreviated CAT from this point on) has created a process that is both structured (CAT initiates contact with all programs that meet certain criteria and offers the same types of meetings and menu of resources to all), and collaborative (CAT meets each program where it is, and faculty within the departments make the decisions about next steps). Some takeaways from meeting with the first few programs include:

· CAT needs to look at the whole ecosystem of each program of study in question and understand the unique background and specific contexts for the program, department, and field.
· Departments/programs need to be ready for this process for it to succeed, including having enough faculty and staff bandwidth to take on this kind of work.
· There has been confusion about the connections between this new process and the changes to program assessment that were also rolled out this semester.
· There have been questions and critiques about how the university assess the “worth” of departments by looking at the numbers of students enrolled in majors and perhaps not considering the value of minors, certificates, General Education courses, and service courses, let alone measures of worth beyond numbers of students enrolled.
· There has been conflation of college leadership with leadership at other levels and a lack of clarity about who is making which decisions and who is asking for what information and assessments.

The committee discussed these takeaways and provided additional feedback and context for CAT to consider. Members whose departments have worked through this process or something similar expressed appreciation for the ways it presents opportunities for departments to question why they do certain things certain ways, the ways CAT strives to listen and learn about each program’s unique context and ask these questions with departments (not of them), and the ways CLAS is approaching this process as a set of protective measures, positioning college leadership on the side of departments, programs, and faculty.

5. Finally, Matt provided an update on the assessment of General Education CLAS Core areas. The General Education Curriculum Committee (GECC) has been working through the assessment of the Literary, Visual, and Performing Arts area this spring. Over the summer, Matt will write mini-reports for each department that participated in the review about their courses in the area. He will also draft the full report on the area, including any recommendations GECC wishes to make about the area. In the fall, GECC will review and revise the report, and once it is finished, it will come to UEPCC for discussion. In the 2026-2027 academic year, GECC will assess the Historical Perspectives and Values and Society areas.

Respectfully submitted,

Kate Tierney
UEPCC Secretary
